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Foreword

ISO (the International Organization for Standardization) and IEC (the International Electrotechnical
Commission) form the specialized system for worldwide standardization. National bodies that are
members of ISO or IEC participate in the development of International Standards through technical
committees established by the respective organization to deal with particular fields of technical
activity. ISO and IEC technical committees collaborate in fields of mutual interest. Other international
organizations, governmental and non-governmental, in liaison with ISO and IEC, also take part in the
work. In the field of information technology, ISO and IEC have established a joint technical committee,
ISO/IEC]TC 1.

International Standards are drafted in accordance with the rules given in the ISO/IEERjrectives, Part 2.

The main task of the joint technical committee is to prepare International Standafds. Dxaft International
Standards adopted by the joint technical committee are circulated to naty 5
Publication as an International Standard requires approval by at least 7
casting a vote.
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Introduction

The measure of success for any investment in the use of information technology (IT), whether for new
initiatives or on-going operations, is the benefit that it brings to the organization making the investment.

Benefits from investment in IT are typically not derived directly from the actual IT acquired or
supported. Rather, realized benefits are a result of changes in business activities enabled by the use
of the technology to meet organizational needs or requirements. Organizations need strategies and
supportarrangements for IT which maximize the value from such investments while managing the risks
associated with the use of IT. Risks comprise such things as the failure to deliver required capabilities,
failure of the business to achieve the required benefits, and the impact on the organization from IT
failures leading to business disruption, breach of obligations, regulatory nen:compliance, failures of
security, loss of data, down time, etc.

One of the challenges for organizational investmentin IT is ensuring th eStmentand acquisition
decisions are based on business strategies, priorities and needs. Th for>governance of
the organization should therefore have appropriate oversight 3 in decisions related
to the use of IT in the business, to ensure that such decisions 3 5 ess strategies, risk

appetite, priorities and needs. The effort required to derive
and understood.
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Information technology — Governance of IT — Framework
and model

1 Scope

This Technical Report provides guidance on the nature and mechanisms of governance and management
together with the relationships between them, in the context of IT within an organization.

and model that can
anagement of an

The purpose of this Technical Report is to provide information on a framewo
be used to establish the boundaries and relationships between goverhahce—a
organization’s current and future use of IT.

This Technical Report provides guidance for:
— governing bodies;

— managers who have to work within the authority 3
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